2011-12 Troop 925 Annual Planning Meeting
1. Recap of prior year

Discussion:  The prior year has been an exciting year of growth for our troop.  Approximately 15 new scouts have joined bringing our totals to approximately 50.  Several new parents have stepped up to take on leadership roles as Assistant Scoutmasters and Committee Members.

2. Scout input
a. Troop meetings

i. What works/what doesn’t

ii. Suggested changes

Discussion:  Older scouts felt troop meeting topics are too repetitive and would like to see options for more advanced skills/merit badges for older scouts.  There was discussion about the need to cover topics more than once so that scouts master the skills but instructors need to look for new, more creative ways to cover these skills.

Scouts felt the more active meetings (bike rides, etc.) are more fun than just listening to someone talk.

More productive PLC meetings were also discussed.  Patrols need to function better as a unit and discuss needed requirements before PLC meetings so patrol leaders can come to meetings better prepared to represent their patrols.
TLT meetings will be opened up to all scouts, not just those in leadership positions, along with parents.

Mr. Dante made the suggestion that monthly meetings be structured as follows to address the issues discussed:





1st monthly meeting – work on scout skills





2nd monthly meeting – campout preparation





3rd monthly meeting – advanced skills





4th monthly meeting – patrol meeting wits ASM

b. Monthly outings

i. Things to do

Climbing

Ropes Course

Hike with mock first aid situations

Kayak/canoe/white water rafting

Pack & paddle

Horseback riding

First Aid with paramedics

ii. Places to go

Sea Base

Enchanted Rock

Lost Maples

El Rancho Cima

1000 Trails

Independence

Lost Pines

Garner State Park

Northern Tier

Galveston (kayaking)

Ft. Hood

Camp Brosig

c. Other comments/suggestions

3. Calendar of activities

a. August 19-21

Splashway

b. August 27

TSD Den Chief Training
c. September 24

TSD First Aid Meet
d. September 24

Rock Gym Lock-In
e. October 14-16

TBD
f. November 18-20
Family campout @ YMCA Day Camp

g. December

Winter camp – Camp Strake (26-31) or Lost Pines (18-24)?
i. Lost Pines does not have the programs that Strake has.  Only advantage would be different dates.  They focus on Eagle MB’s.

h. December 26-31
NYLT @ Bovay

i. January
 20-22

Webelos Woods @ Camp Brosig

j. February 17-19

Camporee Prep – location TBD
k. March 3

TSD Merit Badge Fair
l. March 24

Trivia Night

m. March 30 – April 1
Camporee @ Camp Brosig

n. April 20-22

TBD
o. May 18-20

TBD
p. June


TBD
q. July


Philmont/Summer camp – Lost Pines, El Rancho Cima

r. August


TBD
s. Outing suggestions – Enchanted Rock, Lost Pines, Lost Maples, Philmont Training, COPE training
Discussion:  A date for Trivia Night needs to be confirmed taking into consideration district/council events.

A suggestion was made that one adult attending campouts text or email all parents of scouts attending letting them know when we’ve arrived at our destination and also send a message letting parents know when we are close to arrival back home. 
4. Merit Badge Fairs

a. Texas A&M – February 25, 2012
b. University of Houston – September 24, 2011 (Conflicts with First Aid Meet)
c. Texas Skies District MB Day – March 3, 2012
5. Service projects

a. Wreaths Across America – December 10, 2011
b. YMCA

i. Day Camp projects

ii. Turkey Dash

6. Other topics

Discussion:  The first aid kit in the troop trailer needs to be replaced.  In addition to the basic first aid items we need to make sure we include the following:


Sterile cleaning wash


Benadryl cream


Poison ivy cream


Tape


Scissors


Finger splints


Tweezers


Nail clippers


Gold Bond powder


Mole skin


Cream for rashes


Large Bandages


Eye Glass Repair Kit including screws

All parents are encouraged to go online (www.myscouting.org) and complete the following training courses:


YPT (must be completed every two years)


This is Scouting

Fast Start: Boy Scouts


Troop Committee Challenge

These courses are required for all committee chairs.  These courses provide an excellent overview of how Boy Scout troops are organized and operate.  YPT is required for all adults if they will be attending any scout outing or serve as a merit badge counselor.

Troop 925 Committee Chairs
Chairperson


Tim Reed

Chartered Org. Rep

Earl Stout

Advancement


Elizabeth Scherer

Publicity


Laura Hebert

Chaplain


Scott Wilson

Newsletter


Lyssa Wilson

Health & Safety


Davina Ropka

Adult Training


Brad Boozer

Quartermaster


Mike Mettler

Treasurer


Suzie Yost

Trivia Night


Pam Parrott

Scout Fair


Wanda Wright

Outdoor Activities

Sam Hartsfield

Webmaster


Scott Wilson
MB Counselor Coordinator
Chris Smith
Fund Raising


Vacant

Popcorn Kernel


Wanda Wright (new)
Membership


Vacant

Secretary


Vacant

Uniforms


Bianca Hartsfield (new)
Community Service

Donna Settle (new)
Members at Large

Randal Rockett, Ron Norton

